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RESEARCH TO IMPROVE RETENTION 

As explained by Robert Sternberg in “Research to Improve 

Retention,” many colleges and universities are struggling to 

answer not only the question of how to improve retention 

but a question of equal importance: how to increase    

graduation rates? In order to answer this question,        

educators need to take a look at their students long before 

graduation day and heavily focus on the retention of      

students. If retention rates  increase, then graduation rates 

will follow. However, many colleges and universities across 

the country are experiencing a decline in retention. In this 

article, Sternberg provides twelve possible factors         

negatively impacting student retention and ways to mitigate 

them. The twelve are: 1) uneven formal academic 

knowledge and skills, 2) lack of informal knowledge about 

being a college student, 3) inadequate development of   

self-regulation skills, 4) impaired self-efficacy and          

resilience, 5) a mindset believing in fixed rather than     

flexible abilities, 6) inability to delay gratification,                

7) impaired ethical judgment, 8) disengagement from the 

university environment, 9) lack of interest in courses,      

10) issues in academic trajectory, 11) psychological      

issues, and 12) financial concerns. For the full article, visit 

“Research to Improve Retention.”  

WHAT’S NEW? SURVEY QR CODES 

In an effort to improve survey efficiency, OIE has adopted 

the use of Quick Response codes, also known as QR 

codes. These codes are being placed on 

all surveys produced by OIE. With the 

use of a QR reader application,   students 

and faculty can scan the code on their 

smart phone and take the paper survey 

digitally. Try the QR code displayed here.  

   SPOTLIGHT ON SACS 

Comprehensive Standard 3.3.2.  

The institution has developed a Quality Enhance-

ment Plan that (1) demonstrates institutional capa-

bility for the initiation, implementation, and comple-

tion of the QEP;  (2) includes broad-based involve-

ment or the institutional constituencies in the devel-

opment and proposed implementation of the QEP; 

and (3) identifies goals and a plan to assess their 

achievement.  

                   (Quality Enhancement Plan) 

The Quality Enhancement Plan (QEP) is a        

commitment to advancing the  quality of UWA’s 

education. It affirms the belief that student learning 

is central to the University mission. The QEP     

describes a carefully designed course of action that 

addresses specific topics and issues related to  

enhancing student learning.   

 

PLANNING AND ASSESSMENT 

If you are a newbie to the planning and assessment pro-

cess or need a quick refresher, take a few minutes to 

check out OIE’s updated Quick Reference Guides and 

Tegrity trainings. Quick reference guides on Action Plan 

Tracking, Action Plans, Analysis Report, Annual Report,    

Findings, and the Self-Study are all located on the OIE 

homepage. Tegrity trainings provide a walk-through of the 

WEAVE Quick Reference guides.  
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     UPCOMING EVENTS 

APRIL TRAINING 

“Using Imbedded Assessment to Measure 
Student Success” - Watch your email for 
more details 

MAY PLANNING DEADLINE 

Annual Plans for the 2014 - 2015 academic 
year are to be developed/ revised/ updated. 

 

http://www.insidehighered.com/views/2013/02/07/essay-use-research-improve-student-retention
http://www.uwa.edu/sacsqep.aspx
http://www.uwa.edu/quick_guides.aspx
http://www.uwa.edu/training.aspxZ:/_SACS
http://www.uwa.edu/uploadedFiles/OIE/Resources_and_Training/Quick%20Guide%20to%20Action%20Plan%20Tracking-updated.pdf
http://www.uwa.edu/uploadedFiles/OIE/Resources_and_Training/Quick%20Guide%20to%20Action%20Plans-updated.pdfZ:/_SACS
http://www.uwa.edu/uploadedFiles/OIE/Resources_and_Training/Quick%20Guide%20to%20Achievement%20Summary-Analysis%20Report-%20updated.pdfZ:/_SACS
http://www.uwa.edu/uploadedFiles/OIE/Resources_and_Training/Quick%20Guide%20to%20Annual-Special%20Report-updated.pdfZ:/_SACS
http://www.uwa.edu/uploadedFiles/OIE/Resources_and_Training/Quick%20Guide%20to%20Findings-updated.pdfZ:/_SACS
http://www.uwa.edu/uploadedFiles/OIE/Resources_and_Training/Quick%20Guide%20to%20Self-Study-updated.pdfZ:/_SACS
http://www.uwa.edu/oie/Resources_and_Training.aspx
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The University of West Alabama Executive Summary 
 

Effective Communication Strategies  

The UWA QEP is designed to teach students how to translate communication strategies across multiple media platforms 

(i.e., email, journal article, essay, blog, twitter, etc.). In the process of developing the QEP, it became clear that traditional 

core elements of effective communication are often lost as students move rapidly from one channel of communication to 

another. For this reason and to better accomplish our mission to provide opportunities for our students to pursue a quality 

education, there is a need to increase awareness that core elements of effective communication must be considered regard-

less of the channel used. Translating the communication strategies below is not only useful, but imperative in the creation 

and analysis of any effective communication, and in media literacy. 

 Persona: Individuals have a different persona for the various roles that they play (i.e., student, son/daughter, church 

member, employee, friend). 

 Audience and Audience Image: The intended receiver of the message. Elements of audience image include de-

mographics and psychographics and relationship to the subject and the sender.  

 Tone: The “attitude,” “color,” “spirit,” or “accent” within the message, directed toward the audience and/or the subject. 

 Style: Styles vary and can include slang, colloquial, informal, formal and even text-speak.   

 Occasion: Fitting a communication message to the appropriate persona, audience, and time and place of the event. 
 

Goals: 

 Prepare students for effective communication in their personal and professional lives.  

 Change the culture of communication on the UWA campus. 

 Expose students to a wide array of media messages in order to improve critical and analytical skills.  

 Prepare students to present an ethical and responsible persona, tone, and style in all communications.  
 

Student Learning Outcomes (SLOs):  UWA students will: 

1. Demonstrate a greater understanding of the traditional strategies of effective communication, including persona, audi-

ence, tone, style, occasion, and media literacy. 

2. Demonstrate improved writing skills across multiple media platforms. 

3. Demonstrate an improved ability to critique existing messages. 
 

Courses Used to Achieve Goals  

Effective communication strategies will be implemented in QEP course sections of BY101- Principles of Biology and 

EH101-Written English I, during the first phase (years one and two) of the five-year plan. Additional upper-level courses 

will be added to the implementation plan in later phases, and will be selected using proposals from faculty. 

 Dr. Amy H.. Jones, QEP Director 

(205) 652-3558; ajones@uwa.edu 

 

Dr. Tina Jones, SACS Leadership Team Chair 

(205) 652-3833;  tnj@uwa.edu 



May 31, 2013 
Assessment Plans for current academic year, and Strategic Plans             

developed/ revised/ updated by departments.  

August 1 - September 30, 2013 Self-studies for prior academic year completed.  

October 1 - October 31, 2013 
Dean/ Vice President completes the planning and assessment approval   

process. 

November 1 - December 31, 

2013 

Office of Institutional Effectiveness reviews planning and assessment       

documents and compiles university annual report.  

November - December 15, 2013 Departments complete Enhancement Plans for  upcoming budget year. 

January 1 - January 31, 2014 
Deans and Vice Presidents complete executive summaries and budget     

requests for upcoming year.  

January 2014 Alabama Legislature convenes. 

February 2014 
Provost convenes Deans’ Council to review executive summaries and     

planning documents. 

February 2014 

Institutional Effectiveness Council reviews summaries and planning          

documents. The Council establishes institutional priorities and strategic plans 

based on the integrated planning statements and executive summaries. 

February 2014 Budget reviews take place at President’s Council level.  

March 2014 
President meets with Board Finance Committee to discuss budget            

projections. 

April 2014 Board of Trustees Budgeting Planning Session. 

June 2014 Budget presented to Board of Trustees for approval. 

June 2014 
Budget request forms are submitted to Academic Units to be returned by 

June 15.  

June 2014 
Approved budgets are prepared on standard budget and salary forms and 

provided to the Vice President for Financial Affairs no later than June 30.  

September 2014 Copy of approved budget mailed to Board of Trustees.  

Budget Philosophy 
All budgets will be prepared and discussed in open forums from the unit level 

though the President’s Council.  

PLANNING CALENDAR 

2013-2014 
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